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	Area
	Example Activities

	Raising standards
	•
Support for cluster development and operations

•
Information and resources on individual needs and whole cluster/school issues

•
Training in meeting the needs of children and young people who have SEND/AEN e.g. autism, Developmental Coordination Disorder, Dyslexia, Speech and Language Needs, Attachment Disorder, ADHD, ODD, experience bullying, Looked After Children
•
Training on whole cluster/school issues, such as anti-bullying; classroom management; working with parents; emotional wellbeing; differentiating the curriculum; learning styles; mediated learning and learning scaffolding
•
Consultation, mentoring and practical hands on work for teaching and non-teaching staff

•
Assessment of children’s cognition and learning, communication, interaction, emotional & social needs.
•
Advice and support on developing Individual Education Plans and monitoring progress of children
•
Consultancy at review meetings for children and young people

•
Coaching around Disability and SEND Tribunals and attendance at hearings
•
Support for designing individual transition packages
•
Support for SEND tracking/monitoring systems (pre- or post-Ofsted)

•
Support for collating evidence to request a statutory assessment of SEND


	Area
	Example Activities

	Cognition and learning 
	•
Cluster/school training on literacy interventions, including Sound Discovery & A.R.R.O.W. 
•
Advice on access arrangements for public examinations

•
Loan of materials including training materials, laptops and iPads for children and young people with SEND.
•
Consultation on best ways of teaching literacy and numeracy to children and young people who have additional needs

•
Assessment of children and young people who experience literacy/numeracy/memory difficulties
•
Assessment and identification of children and young people with neuro-diverse features
•
Specialist/trial teaching for those children and young people who have longstanding problems acquiring basic learning skills

•
Training on metacognition and learning styles

•
Advice and support on difficulties that result from working memory problems or specific learning difficulties
•
Assessment and support regarding children and young people with specific neuro-diverse features

•
Training on mediated learning

•
Dynamic assessment and advice on specific mediated learning strategies


	Area
	Example Activities


	Language and Communication
	•
Cluster/school training on language development in children and meeting the needs of children with specific communication difficulties

•
Consultation, advice and practical support for teaching and non-teaching staff on evidence based classroom practice
•    Specialist Speech and Language Therapist assessment and advice
•
Assessment of children & young people who experience difficulties with language and communication

•
Provision and monitoring of language programmes by a Speech and Language Therapist




	Area
	Example Activities

	SEN and Disability
	•
Information/training for clusters/schools on disabilities including autism, and physical disabilities.
•
Information / training for schools / clusters on educational implication of working with children with complex medical conditions and their parents

•
Advice/support/interventions for Developmental  Coordination Disorders
•
Advice and support on issues arising from the Equalities Act, 2010, e.g. consultancy regarding reasonable adjustments, coaching around SEN & Disability Tribunals, providing expert witness advice to inform specific hearings, attendance at hearings.


	Area
	Example Activities

	Emotional well-being / Mental health


	•     Training for clusters/schools on stress (including exam stress), anxiety, depression, self-harm, eating disorders and other well-being difficulties
•
Advice and training on behaviour management 

· Advice and training on bullying and resiliency training for children and young people

•
Training school staff on using solution-focus, therapeutic story writing and / or cognitive behavior interventions
•
Advice and training on emotional literacy

•
Advice and training on social skills, self-awareness and self esteem

•
Setting up a Circle of Friends intervention for children and young people who are socially isolated

•
Direct work with children and young people experiencing emotional/emerging mental health issues supporting them using Cognitive Behaviour Intervention (CBI), Video Interaction Guidance (VIG), Narrative Intervention (NI), Solution Focused Intervention (SFI), and stress management interventions.  This is available for individuals and groups of children/young people

•
Bespoke interventions for young people using Motivational Interviewing 

•
Bespoke psychological interventions for children and young people who refuse to attend school

•
Preparation (parents/pupils) for return home from a residential, out of county, educational provision
•
Mediation regarding disagreement/conflict with parents

•
Support for parent involvement projects


	Area
	Example Activities

	Whole-school / cluster activities
	•
Consultancy support for cluster SENDCos and school leaders

•
Cluster/school training in SEND/child development/teaching and learning to support networks

•
Training for school Governors

•
FSP attendance/support

•
Stress management for staff

•
Research and project support

•
Support with evaluation of pupil progress

•
Support for inclusion activities and dual placements

•
Advice on anti-bullying strategies and support for emotional well being
•
Impact evaluation by providing over-sight of school-based interventions

•
Support for responses to complaints and Tribunal appeals

•
Support/facilitation for user-participation activities

	Area
	Example Activities

	Coaching & brokering
	•     Training and supervision in delivering specific therapeutic based approaches

•     Mentoring and / or coaching of SENDCos and other cluster / school staff, e.g. Head Teachers, Deputy Head Teachers, or newly qualified teachers.
•     Professional supervision in psychological, social work and learning matters

•     Brokering access to other services
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