Initial response to a Critical Incident Call in the school holidays

Obtain details of the incident and establish facts (who, where, when, what)

(maintain active listening, offer emotional support, and make a brief record)

Informing school community: Who else needs to know? What is the best way of informing them? How do you best inform all staff if necessary? Do you need to inform pupils and parents now, or can this wait until term starts again? Will information be available via the media?
Who else is involved, e.g. police, school nurse, etc. 

Action taken by school so far; what still needs to be done? What do you need to do now? What can wait until school starts again? Do they need support from the communications team?
Make an assessment of what might be needed when school starts again: Strength/weaknesses within the school – begin to formulate a picture of the help/advice that is required. (This includes listening to the emotional state of the informant as a clue to school functioning). Is support required in the holidays because pupils/staff will attend the funeral? Does it affect the Y11’s or Y13’s who will be collecting their exam results in the holidays?
Support school to identify particularly vulnerable pupils (e.g. siblings, best friends, witnesses, recently bereaved) and vulnerable staff. Do they need any support now?

Offer support and refine what is needed in discussion with the Headteacher/Senior Staff. You might want to give school time to think about what they need, and call back at a later time. Discuss issues around funerals, does school want support from CI Team Members to be available, discuss possible location. Would the school like the CI Team to come in on the first day of term/ results day? Would school like other forms of support, e.g. another Headteacher with similar experiences to contact them to contact them?

Contact CI Members if required and inform school about who will attend and when. 

Keep appropriate CS staff updated about action undertaken. Send an email with basic information to everyone who needs to know. 
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